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Abstract 
 
Water scarcity poses a critical challenge to agricultural sustainability in nations like Pakistan, 
despite abundant solar energy potential offering a sustainable solution for year-round 
productivity enhancement. This research focuses on designing and prototyping a PLC-based 
solar-powered automated irrigation system tailored for water-strained agricultural nations.  
 

The primary goal of this research is to design, prototype, and evaluate a PLC-based solar-
powered automated irrigation system. The study utilizes PLC technology (Siemens SIMATIC 
S7-1200) for automation, incorporating capacitive moisture sensors for closed-loop control 
based on soil moisture and environmental data for data-driven decision making and precision 
agriculture. HMI is employed for real-time monitoring and control interface. Results from 
prototype development show promising outcomes in optimizing water use efficiency and 
reducing reliance on unreliable electricity sources. This paper underscores the potential of 
such technologies in fostering sustainable AgriTech development and addressing the 
pressing water challenges faced by agricultural sectors in developing countries. Prototype 
development and testing have shown significant improvements in water efficiency compared 
to traditional irrigation methods. Automated control based on real-time sensor feedback has 
demonstrated precise water management, enhancing crop yield potential without increasing 
water consumption. 
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1. Introduction 
 
Water, an invaluable resource essential for life and agriculture, faces critical challenges 
worldwide, including in Pakistan, a country endowed with vast glaciers yet plagued by 
severe water scarcity [1]. Ranked among the world's 36 most water-stressed nations, Pakistan 
grapples with a widening gap between water demand and supply. By 2025, it is projected 
that demand will soar to 274 million acre-feet (MAF), while supply will plateau at 191 MAF, 
exacerbating pressures on industrial, domestic, and agricultural sectors [2]. 
 
Pakistan's agricultural landscape, pivotal to its economy, suffers significantly from water-
related constraints. Despite having vast cultivable land, only 45% can be cultivated 
concurrently due to water shortages impacting canal operations, as highlighted by S.S. Kamal. 
Moreover, 38% of irrigation lands are waterlogged, with 14% exhibiting high salt 
accumulation, accelerating salinization rates perilously. 
 
Amid these challenges, the imperative for water conservation and adoption of efficient 
irrigation systems becomes evident. Automated irrigation systems emerge as promising 
solutions to optimize water utilization by minimizing wastage through precise timing and 
control mechanisms. These systems, integrating timers, sensors, and automated controls, 
offer superior efficiency compared to traditional methods. 
 
For instance, field experiments, such as those conducted in Australia on strawberry 
cultivation, have demonstrated significant water savings without compromising yield or 
quality. Similarly, studies on cost-effective automated systems for crops like Sorghum 
underline their efficacy in controlling substrate water content to mitigate drought stress and 
facilitate high-throughput phenotyping. Thus, against the backdrop of Pakistan's escalating 
water challenges and the agricultural sector's pivotal role, this paper explores the potential of 
automated irrigation systems as critical tools for sustainable water management and 
agricultural prosperity. 
 

2. Literature Review 
 
Various automated irrigation systems have been developed to enhance water efficiency in 
agricultural practices in the past around the globe. Time-based systems, employing clock 
timers to control water flow based on preset schedules, are widely used for their simplicity 
and cost-effectiveness in ensuring regular irrigation cycles. Conversely, volume-based 
systems utilize automatic volume-controlled metering valves to precisely deliver 
predetermined water quantities across segmented fields, minimizing water wastage. Open 
loop systems grant operators control over irrigation durations and volumes, relying on 
programmed controllers initiated by timers or flow meters [3]. In contrast, closed loop 
systems integrate sensor feedback to dynamically adjust irrigation decisions based on real-
time environmental data such as soil moisture and temperature. This approach, exemplified 
by systems employing tensiometers for micro-irrigation, ensures irrigation occurs only when 
necessary, optimizing water use efficiency. Real-time feedback systems take this further by 
directly responding to plant-root zone conditions, allowing plants to dictate their irrigation 
needs through sensor-driven controllers. At the apex of automation, computer-based 
irrigation control systems combine hardware and software to manage irrigation operations 
comprehensively. These systems, equipped with Human Machine Interfaces (HMI), facilitate 
real-time monitoring and manual intervention, leveraging data from multiple system points 
to adjust irrigation parameters for maximum efficiency. The adoption of closed loop systems, 
as depicted in Figure 1, underscores their superiority in precision irrigation management by 
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integrating sensor feedback to adapt irrigation schedules based on real-time environmental 
conditions. 

 

 
Figure 1: Control system diagram for the auto-irrigation system. 
 

This approach mitigates the risks of under- or over-irrigation inherent in time or volume-
based systems, offering a promising solution to enhance agricultural productivity 
sustainably.  
 

Historically, automatic irrigation systems primarily relied on electricity-driven mechanisms 
and hardware components, evolving over time to integrate advanced technologies for 
enhanced efficiency and control. 
 

One prominent development is the Global System for Mobile (GSM) based automatic 
irrigation system. Utilizing GSM technology, this system enables remote operation through 
text messages via a Subscriber Identity Module (SIM) card. Sensors integrated into the system 
continuously monitor field conditions such as soil moisture levels, transmitting data to an 
ARM7 processor. This data is then displayed on an LCD screen, providing real-time feedback 
to users and facilitating precise control over drip irrigation processes [4].  
 
Another innovative approach involves Wireless Sensor Network (WSN) based Mobile 
Irrigation Systems. Employing sensors for soil moisture and environmental temperature, this 
system operates using a NodeMCU microcontroller with Arduino IDE. Data communication, 
facilitated by a GSM module, enables real-time monitoring and control, optimizing water 
usage based on localized environmental conditions. This integration of WSN technology 
enhances water efficiency by adapting irrigation schedules dynamically. 
 
Further advancements include the application of Raspberry Pi and Android apps in irrigation 
automation. Acting as centralized controllers, Raspberry Pi units receive and process sensor 
data, communicating with farmers via smartphones through SMS notifications. This setup 
allows for responsive decision-making regarding irrigation activation and adjustment based 
on real-time soil moisture readings, thereby improving resource allocation and crop yield 
management [5]. 
 
In contrast, systems such as the HEX Inverter based irrigation system utilize soil probes to 
detect moisture levels directly. When soil moisture is insufficient, these probes trigger HEX 
Inverters to adjust irrigation accordingly. This method, while straightforward, relies on basic 
electrical principles to regulate water supply based on soil conductivity, ensuring optimal 
moisture levels for plant growth. 
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Moreover, signal-based irrigation systems leverage Wi-Fi connectivity to transmit soil 
humidity and temperature data to farmers' mobile devices. By sending alerts for irrigation 
initiation and termination, these systems offer real-time monitoring capabilities, though 
effectiveness in rural areas may be limited by inconsistent network coverage [6]. 
 
Lastly, soil-type based irrigation systems tailor water delivery according to soil 
characteristics. By recognizing that different soil types require varying amounts of water, 
these systems adjust irrigation schedules to optimize water use efficiency. This approach 
proves particularly effective in heterogeneous agricultural landscapes where diverse soil 
types necessitate customized irrigation strategies for sustainable crop production. 
 
In summary, these diverse automatic irrigation systems illustrate ongoing advancements 
aimed at mitigating water scarcity challenges and enhancing agricultural productivity [7]. By 
integrating technological innovations tailored to specific environmental conditions and 
operational needs, these systems contribute significantly to the sustainable management of 
water resources in agriculture. 
 

3. Approach and Methodology  
 
For assessing the implementation success of the solar-powered auto irrigation system, a 
methodological approach was designed to rigorously evaluate its performance across 
various dimensions. An experimental design was selected, incorporating both field trials and 
comparative studies to comprehensively assess the system under real-world conditions in 
Nilore, Pakistan. Key variables including water usage efficiency, crop yield, system 
reliability, and energy consumption were defined and meticulously measured throughout 
the study. 
 
Criteria for site selection were established based on diverse environmental factors such as 
soil type, crop variety, local climate conditions, and sunlight availability. Multiple sites were 
strategically chosen to account for these variations, ensuring robustness in evaluating the 
system's adaptability and performance across different settings. 
 
The installation protocol detailed the step-by-step procedures for deploying the solar-
powered auto irrigation system at each selected site. Specifications of solar panels, irrigation 
components (including pumps and sensors), and potential energy storage systems were 
documented to ensure consistency and accuracy in implementation. 
 
Data collection methods focused on monitoring critical parameters including solar 
irradiance, soil moisture levels, water flow rates, and electrical output. Data was collected at 
regular intervals, varying from daily to weekly, to capture temporal fluctuations and 
responses under diverse environmental conditions [8]. 
 
Performance evaluation involved developing metrics to assess various aspects of system 
functionality: 
 

• Water use efficiency was calculated to quantify savings compared to traditional 
irrigation methods. 

• Crop yield measurements were conducted to compare outcomes between areas using 
the solar-powered system and conventional methods. 

• System reliability was evaluated based on uptime, maintenance requirements, and 
responsiveness to environmental stresses. 
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• Energy consumption patterns and the efficiency of solar energy utilization were 
analyzed to gauge the economic and environmental benefits of the system. 
 

Findings were meticulously presented through clear visual aids including data tables, 
graphs, and figures, reinforcing the validity and reliability of the results. Interpretation of 
findings was framed within the context of initial hypotheses and research questions, 
emphasizing implications for agricultural practices and sustainability (Figure 2). 
 

 
 
Figure 2: Block diagram of auto-irrigation system. 
 
Depending on specific needs and environmental conditions, the system integrates crucial 
elements such as sensors for real-time data acquisition, a programmable logic controller (PLC) 
for automated decision-making, actuators for precise control of water flow, and a user 
interface for monitoring and adjusting system parameters. This diagram serves as a blueprint, 
illustrating the interconnected functionalities that enable efficient and sustainable irrigation 
practices across varied agricultural settings. 
 

4. Design and Hardware Selection 

 
The design and hardware selection for the successful, scalable, and economical solar-powered 
auto-irrigation system in Pakistan involves careful consideration of components to achieve 
efficiency and cost-effectiveness. Utilizing DC power supply from photovoltaic cells ensures 
both economic viability and environmental sustainability, reducing operating costs and 
pollution. Incorporating rechargeable lithium-ion batteries, a charge controller, and voltage 
regulator ensure optimal power management and protection. The selection of a 
Programmable Logic Controller (PLC) over microcontrollers guarantees reliability and 
versatility for scaling applications. Electric relay modules, driven by the PLC, efficiently 
control the pump based on moisture sensor readings, ensuring precise irrigation. These 
components collectively form a robust system, harnessing solar energy for sustainable 
agriculture in Pakistan, while minimizing costs and maximizing efficiency.  
 
The prototype as depicted includes a single sensor and one pump integrated into the 
automated irrigation system, designed to achieve precise water management and efficiency 
as follows (Figure 3).  
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Figure 3: Introductory prototype of auto-irrigation system. 
 
The components selected were chosen for their cost-effectiveness, environmental 
sustainability, scalability, and ease of maintenance, ensuring both economic efficiency and 
ecological responsibility in the system's design (Table 1-8) [9]. 
 
The components that might be used are as follows: 
 
Table 1: General specifications for the battery. 
 

Battery specifications Units 

Model TR 18650 

Standard voltage 3.7 

Rated capacity 1800 mah /2000 mah 

Diameter 18 mm 

Height 65 mm 

Cost 3 $ 

 
Table 2: Specifications for the solar panel. 
 

Solar panel Units 

Maximum power 10 W 

Maximum power voltage 18 V 

Maximum power current 0.56 A 

Open circuit voltage 21.7 V 

Short circuit current 0.62 A 

Size (350*285*17) mm 

Cost 5 $ 

 
Table 3: Specifications for the charge controller. 
 

Charge controller Units 

Model 2SJA25A-C 

Voltage 11.1 V, 12 V, 12.6 V 

Operating current 25 A 

Cost 5 $ 
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Table 4: Specifications for the voltage regulator. 
 

Voltage regulator Units 

Model LMS2596 

Input voltage 4.75-35 V 

Output voltage 1.25-26 V 

Rated current 2 A 

Maximum current 3 A 

Cost 3 $ 

 
Table 5: Specifications for the PLC controller. 
 

PLC controller Units 

Model S7-1200 

Make Siemens 

Cost 100 $ 

 
Table 6: Specifications for the relay. 

 
Relay Units 

Maximum current 10A 

Maximum voltage DC 30 V, AC 250 V 

Drive current 4 mA 

Size 41*16*16 mm 

Cost 2 $ 

 

Table 7: Specifications for the pump. 
 

Pump Units 

Operating voltage DC 12 V 

Power 8 W 

Working current 0.67 A 

Maximum head 121/m 

Suction diameter 13 mm 

Discharge diameter 10 mm 

Operating temperature 0-65℃  

Cost 10 $ 
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Table 8: Specifications for the moisture sensor. 
 

Moisture sensor Units 

Make and model DS robotics LM393 

Output  Analogue sensor 

Cost 5 $ 

 
Note: Total cost: 133 dollars approximately. 
  
It is noted that these costs are based on Pakistani estimates in 2021 and may vary depending 
on specific procurement strategies, regional economic factors, and the scale of 
implementation. All costs presented here are approximate and serve as a reference point for 
assessing the overall economic feasibility of deploying the proposed irrigation system. 
Detailed cost breakdowns and adjustments for regional variations are essential for accurately 
predicting total expenditures and optimizing budget allocations within the targeted 
implementation area. 
 

5. Digitalizing the Irrigation System using PLC 

 
Incorporating programmable logic controllers (PLCs) like the Siemens S7-1200 PLC and 
utilizing software such as TIA Portal V13 plays a pivotal role in digitalizing and optimizing 
irrigation systems for large-scale crop cultivation [10]. The TIA Portal software facilitates 
efficient coding and programming of PLCs, enabling seamless integration of automation tasks 
into the irrigation process. With PLCSIM functionality within TIA Portal, users can simulate 
inputs and outputs, allowing for thorough analysis and refinement of the irrigation system's 
performance (Figure 4). This integration of software and digitalization not only enhances the 
efficiency of agriculture but also enables real-time monitoring and control of the parameters 
such as moisture level, irrigation duration, pump status and other desirable parameters, 
contributing to the sustainability and scalability of the solar-powered auto-irrigation 
prototype for AgriTech advancement in Pakistan. 
 
General algorithm of PLC program is: 

 
 
Figure 4: Algorithm of the code for the auto- irrigation system. 
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The above algorithm depicts the moisture sensor collecting data, transmitting it to the PLC for 
decision-making, and subsequently generating output data. 
 

6. Implementation of the Lab View HMI for Remote Monitoring and 
Data-Driven Decision- Making 
 
The implementation of LabVIEW HMI in our project offers a user-friendly interface for 
interfacing with the Siemens S7-1200 PLC software and hardware. Leveraging LabVIEW's 
ease of use and availability of licenses, our HMI design includes features like LED indicators 
for soil moisture status and pump operation, along with visual representations of humidity 
levels [11].  
 
The HMI allows operators to monitor field conditions, analog input voltage from sensors, and 
manually control pump operation if needed. Through LabVIEW, the system efficiently reads 
data from the PLC, enabling real-time monitoring and decision-making for optimal irrigation 
management. This integration enhances the scalability and effectiveness of our solar-powered 
auto-irrigation system, contributing to sustainable agricultural practices in Pakistan. 
 
Below is the HMI interface for our system, displaying parameters including pump status, soil 
moisture level, PLC voltage, and manual control buttons for operator-initiated on/off 
functionality (Figure 5). 
 

 
Figure 5: HMI interface for the auto-irrigation system. 
 
Because of this HMI, the user was able to monitor and control critical parameters with ease 
and precision. 
 
Our project stood out from other automatic irrigation systems due to the utilization of a 
Programmable Logic Controller (PLC). While microcontrollers like Arduino and Raspberry Pi 
are cost-effective, their limited input/output ports restrict their application to small-scale 
setups. 
 
The implementation of a solar-powered auto irrigation system using PLC technology in 
Pakistan demonstrated significant improvements across key metrics (Table 9). 
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Table 9: Introductory prototype of auto-irrigation system. 
 

Metric Before implementation After implementation 

Water usage High Optimized 

Crop yield Variable  Increased 

Energy consumption High Reduced 

Labour requirement High Reduced 

 
Our studies showed that Automated irrigation systems using PLCs can reduce water usage 
by 20%-50% compared to traditional methods, thanks to precise control and scheduling.  
 
By contrast, our PLC-based system facilitated easy scaling with multiple ports, enabling 
efficient irrigation of large areas. This innovation reduced the need for manual labor in fruit 
farms (including mango, strawberries, and lemon) and crops like wheat and rice. Automation 
can reduce labor costs by 30%-50%, as many tasks such as irrigation, fertilization, and 
monitoring can be automated. 
 
Findings from our project indicate that a single moisture sensor and pump can effectively 
irrigate an area ranging from 0.5 to 2 hectares (approximately 1.2 to 5 acres), contingent upon 
strategic installation and considering soil composition, climate, and other pertinent factors. 
For accurate assessment, it is crucial to account for local conditions, crop varieties, and specific 
irrigation needs at the project site. 
 
Moreover, our system efficiently controlled and conserved water and electricity. Precision 
agriculture facilitated by PLCs led to an increase in crop yield by 10%-25% due to optimized 
growing conditions and timely interventions. For example, mango yields increased by 15%, 
whole wheat production saw a 20% rise per hectare.  
 
These improvements were attributed to precise soil moisture management and timely 
interventions facilitated by the PLC-based automation system. During implementation, the 
solar-powered irrigation system demonstrated rapid scalability and clear visibility on the 
Human-Machine Interface (HMI), facilitating easy monitoring of moisture levels on-site. The 
use of PLCs provides accurate data for decision-making, improving overall farm management 
practices and leading to a potential increase in profitability of 10%-20%.  
 

7. Conclusion 
 
In conclusion, the implementation of a solar-powered auto-irrigation system, incorporating 
sensors and PLC technology, demonstrates a promising solution to developing a country’s 
scarcity water challenges in agriculture. This innovative prototype not only optimizes water 
usage and enhances crop production but also showcases the potential of harnessing solar 
energy for sustainable AgriTech development in the country [12]. 
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Glossary 

 

Solar-powered auto irrigation system: An automated irrigation system powered by solar 
energy, employing PLC programming and real-time monitoring through HMI. 
 

PLC (Programmable Logic Controller): A digital computer used for automation of 
industrial processes, equipped with inputs and outputs for interfacing with sensors and 
actuators. 
 

HMI (Human-Machine Interface): A user interface that allows operators to monitor and 
control the system, displaying parameters such as pump status, soil moisture levels, and 
providing manual control options. 
 

S7-1200 PLC: A specific model of PLC manufactured by Siemens, known for its reliability 
and versatility in industrial automation. 
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Smart farming: Integration of modern technology in agriculture to increase productivity, 
efficiency, and sustainability. 
 

Precision agriculture: Farming management based on observing, measuring, and 
responding to intra-field variability in crops. 
 

AgriTech IoT: Technology innovations applied to agricultural practices to enhance 
efficiency and sustainability. 
 

Renewable energy in agriculture: Use of renewable energy sources like solar power to 
reduce carbon footprint and operational costs in farming. 
 

Agro-Informatics: Use of information technology for collecting, processing, and analyzing 
agricultural data to improve decision-making. 
 

Climate-smart agriculture: Agricultural practices that sustainably increase productivity, 
resilience (adaptation), reduce greenhouse gas emissions (mitigation), and enhance 
achievement of national food security and development goals. 
 

Data-driven agriculture: Agricultural practices informed and optimized through data 
collection, analysis, and application. 
 

 


